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TREASURER'S     ACCOUNT. 


J.  H.  Root,  Treasurer,  in  account  with  the  Town  of  Montague. 


To  Cash  on  hand,   Feb.  21,   1874, 
"        received  for  tuition, 

"  "        Old  School  House,  South  District, 

','      .  "        rent  of  Lecture  Room, 

"        received  of  State  Treasurer,  for  State  paupers, 
"  "  "  "  "     Coi'poration  tax, 

"  "  "  "  "     State  aid, 

"  "  "  "  "     Bank  taxes, 

'■'  "  "  "  "     School  fund, 

"  "         Town  of  Woburn,  for  Perkins  family, 

"  "        County  Treasurer,  for  dog  fund. 

Amount  of  taxes  for  cvirrent  year. 
Interest  on  unpaid  taxes  after  September  1st, 


Db. 

$3509  53 

1 

37 

25 

00 

30  00 

167 

71 

363  45 

607  00 

792  47 

301 

87 

230 

82 

185 

53 

39,785 

35 

318  67 

$46,318 

77 

By  paidfState  tax, 

"      County  tax, 

'•      Bank  tax, 

"      State  aid, 

"      School  orders, 

"       Highway  orders, 

"      Building  Committee  orders, 

"      Pauper  orders, 

"      Selectmen's  orders. 
Cash  on  hand  February  16,  1875, 


Ck. 

$1760  00 

2406  25 

2460  24 

627  00 

6383  88 

6851  75 

13754  40  . 

2094  18 

8225  87 

1755  20 

$46,318  77 

J.  H.  ROOT,  Treasurek. 


SCHOOLING. 


SUPERINTKNDF.NT  S      ACCOUNT. 

High   School— Wages,  $875  00 

Building  fires  and  care  of  rooms,  88  25 

Repairs,  .  ,  30  00 

Centre— Wages,  $557  50 

Fuel,  92  78 


$993  25. 


$650  28 
South— Wages,  $65  00 


West— Wages,  $267  50 

Kepairs,  7  00 

Fuel  and  building  fires,  23  25 

Citv— Wages,  $537  00 

Repairs,  12  30 

Fuel  and  building  fires,  93  70 

Turners  Falls— Wages,  $1362  .50 

Building  fires  and  care  of  rooms^  73  25 

Fuel,     "  141  95 

Repairs  and  fixtures,                                 ^  28  50 

Millers  Falls— Wages,  $553  00 

Stove  and  repairs,  19  42 

Fuel,  fixtures  and  building  fires,  48  45 

Dry  Hill— Wages,  $221  50 

Fuel,  12  00 

Building  fires  and  repairs,  2  .58 

Chestnut  Hill— Wages,  $204  50 

Repairs,  2  60 

Fuel,  15  00 


$65  00 


$297  75 


$643  00 


$1606  20 


$620  87 


$236  08 


$222  10 


Lafayette — Wages, 
Fuel, 


Federal  Street — Wages, 
Fuel, 
Eepairs, 
■"  Building  fires. 


Incidentals — 

Printing   and  Stationery, 

J.  L.  Hammett,  maps  and  apparatus, 

L.  Brigham,  brooms, 

Braddock  &  Webster,  hardware, 

Postage, 

Set  Charts, 

School  Books,  for  City, 

"  "         "     Turners  Falls, 

"     Millers  Falls, 
G.  A.  Clapp,  crayons  and  fixtures, 
Sundries, 


Extra — 

Sundry  orders  of  1873, 

Hent  for  school  rooms,  at  Turners  Falls, 


Total   school  expenses. 


Town   appropriation, 

State  school  fund, 

Old  House,  South  District, 

Tuition, 

Deficiency, 


$140  00 

10  00 

$150  00 

$258  00 

10  00 

1  00 

6  50 

$275  50 

$17  10 

54  35 

7  60 

6  55 

4  80 

6  00 

1  56 

3  50 

1  26 

7  60 

33  38 

$143  70 

15903  73 

$230  15 

250  00 

$480  15 

$6303  88 

$6000  00 

301  87 

25  00 

1  37 

55  64 

i«QQQ  QQ 

L.  P.  FROST,  Superintendent. 


HIGHWAYS  AND  BRIDGES. 


ROAD    COMMISSIONERS    ACCOUNT. 

BuLdino;  Crocker  bridge, 

"        Across  Canal, 
I':iinting  Suspension  Bridge, 
Fiank  and  railing, 

(trading  new  streets — School,  "jth  and  K, 
Building  sewer  culvert  on  L  street, 

"  3(1     " 
Paid  for  scraper. 

"     "   Repairs  of  Higliw  i\  s, 

'r.)!al  Commissioners"  orders, 
Eice's  Ferry, 

Lighting  Millers  Falls  Bridge, 
Old  bills,  including  new  City  mud, 


Town  appropriation, 
Due  from  L.  Powers, 
Deficiencv, 


$1601  46 

104  32 

195  80 

234  68 

396  87 

178  40 

65  40 

J35  00 

9  (to 

2745  81 

$5726 

74 

OS 

02 

15 

00 

1041 

99 

$6851 

75 

$5000  00 

25  00 

1826  75 



$(;85i 

75 

THAXTER  SHAW,  ) 

EDWARD  BAKER,      Road  Gommissioneks. 

J.  F.  BARTLETT,    ) 


NEW   SCHOOL    HOUSE. 


BUILDINC;     COMMITTEES     ACCOUNT. 

Paid  for  building  on  contiact,  $11,000  00 

furnaces,  furniture  and  fixtures,  2130  00 

"         sundry  bills  un  old  school  house,             «  524  40 

architect,  100  00 

Total  cost,  $13,754  40 

Balance  in  treasury,  245  60 


$14,000  00 
Town  appropriation,  $14,000  00 

R.  N.  O  ARM  AN.  ) 

GEO.  O.  PEABODY,      Bcildixg  Cummittee. 

ALPHEUS   MOORE,    ) 


PAUPERS. 


e:)VERSEERS      ACCOUNT, 


Paid  for  H.  B.  Gumi, 

"      Lovelaiiti   children, 
"      <iour  family, 
"      McCarty  family, 
•'       Perkins  family, 
"      Medical  attendance  and  medicine, 
"       Funeral  expenses, 
"       Ti'anips, 
"      All  otliei's, 
Paid  to  town  of  Hard  wick  for  James  Horton, 
"    on  town  farm  account, 


Town  appropriation. 
Received  from  Woburn, 

"      State, 
Deticiency, 


Total  for  support  of  poor, 


$187  71 

165  50 

42  50 

30  75 

230  82 

184  89  . 

116  50 

62  95 

226  58 

105  07 

740  91 

$2094  18 

$1000  00 

230  82 

167  71 

S95  65 

ffior.ni  1Q 

Received  for  beef, 

"         veal, 

'•         swine, 

•'         chickens, 

"        beef  hide, 
straw, 

■'        lumber, 

"         pasturing, 

"         potatoes, 

"         seed    corn. 

-'         horse  keeping, 
Received  from  Town  Treasury, 

Paid  foi'  labor, 
"   J.  B.  Cary, 
"  Blacksmith, 
"   for  swine, 
"     '•    three  cows. 
"    '■    meat, 
''    ''   groceries  and  provisions. 


TOWN    FAEM. 


$24  13 

12  80 

24  00 

13  20 
4  69 

36  57 

52  09 

27  62 

6  83 

63 

25  00 
740  91 

$111  50 
234  14 
12  00 
20  00 
105  00 
123  08 
213  44 


$968  47 


Paid  for  clothing, 
"     "  furniture, 
"     "  tools, 
"     "  repairs, 


19  41 

50 

59 

15 

36 

63 

95 

$968  47 


INVEXTOKY     OF     TOWN    FAIiJI    PUOPEKTY,    FEBKUARY    16,  1875. 

Eeal  Estate,  $4200  00 

Live  Stoclv — 2  oxen,  $200  00 

3  cows,  120  00 

5  pigs,  30  00 

32  hens,  10  00 

$360  00 
Produce  and  Provisions — Il.ty, 

</'(>ni  fodder, 
Kye. 

^)Hts, 

(Join, 

Potatoes, 

Polk, 

ii352  00 

House  furniture.  200  00 

Farming  tools,  .  250  00 

Due  on  farm  accounts,  40  00 


$200  00 

25 

00 

5 

00 

15 

00 

37 

00 

15 

00 

20 

00 

35 

00 

Inventory,  February  16,  1875,  $5402  00 

1874,  5390  50 


Gain,  11  50 

Paid  from  treasury,  "  $740  91 

Interest  on  farm  debt,  363  00 

Taxes  on  farm  property,  33  00 

$1136  91 


Gain  in  inventory,  '  $11  .50 

Due  from  iState,  62  17 


73  67 


Total  cost  of  Almshouse,  $1063  24 

There  has  been  furnished  310  weeks'  board  to  inmates,  besides  entertain- 
ment for  315  tramps,  which  makes  the  weekly  cost  of  boarding,  clothing 
and  care  of  the  inmates  just  about  three  dollars  per  week. 

R.  N.   OAKMAN,  ) 

EDWIN    DEMOXD,         >  Overseers  of  Poor. 

D.  P.  ABERCROMBIE,   ) 


SELECTMEN'S  ACCOUNT. 


STATE   AND  COUNTY  TAXES. 


State  Tax, 
County  Tax, 

$4000  00 
166  25 

$1760  00 
2406  25 

Town  appropriation, 
Deficiency, 

$4166  25 
$4166  25 

$2460  24 
155  67 

BANK  TAX. 

Tax  paid  to  State  Treasurer, 
Eemaining  in  treasury. 

$607  00 
100  00 

Tax  on  non-resident  Croclter  Bank  Stock, 

STATE  AID. 

From  March  1,  1874  to  March  1,  1875, 
Remaining  in  treasury, 

$2615  91 
$2615  91 

$627  00 
80  00 

Received  from  State, 

Due  for  January  and  February,  1874,  ' 

$707  00 
$707  00 

INTEREST    ON    TOWN 

Thaxter  Shaw, 

Mrs.  E.  V.  Ward, 

Mrs.  L.  G.  Bardwell, 

Elijah  Bardwell, 

Apollus  Burnham, 

E.  L.  Delano, 

J.  H.  Root, 

Franklin  Savings  Institution, 

Crocker  Institution  for  Savings, 

Greenfield  Savings  Bank, 

DEBT. 

$133  00 

162  25 

211  45 

87  60 

43  80 

78  48 

35  00 

1533  00 

602  45 

406  99 

Total, 
Town  appropriation, 
Deficiency, 

$3000  00 
294  02 

$3294  02 
$3294  02 

lO 


DISCOUNTS,  INTEREST    AND    ABATEMENTS. 


Discount  on  taxef-, 

•'  "  temporary  loans, 

Abatements, 


Remaining  in  treasury, 


Total, 


Total, 
Town  api^ropriation. 

Interest  on  taxes. 
Overlays  on  taxes. 


$1601  49 
300  99 
200  30 

$2102  78 
218  91 


$1750  00 
318  67 
253  02 


$2321  69 


$2321  69 


CONTINGENT    EXPENSES. 


TOWN  OFFICERS. 


J.  H.  Root,  Clerk  and  Trea-;u;-er, 

R.  N.  Oakman,  Selectman  and  Overseer  of  Poor,, 

Edwin  Demond,         "  "'  "         "       " 

D.  P.  Abercrombie,  •'  "  "         ■■'       " 

R.  N.  Oakman,  Assessor, 

Edwin  Demond, 

D.  P.  Abercrombie,  " 

L.  P.  Fi'ost,  Superintendenf.  of  Schools, 

Fred  Hubbard,  expenses  for  School  Committee, 

A.  D.  Welch, 

Collector  and  Constable, 

Making  and  collecting  bank  taxes,  two  years, 


$125  00 
50  00 
50  00 
50  00 
50  00 
50  00 
50  00 

400  00 
14  75 
11  25 

140  00 
48  00 


$1039  00 


MISCELLANEOUS. 

Tolling  bell,  driving  liearse,  and  repairs. 

Repairing  library,  and  for  librarian, 

Printing  and  advertising. 

Recording  births,  deaths  and  marriages,'/ 

Opposition  to. petition  of  A.  W.  Stevens, 

Protecting  fish  at  Lake  Pleasant, 

Repairs  ou  Town  House,  above  receipts, 

G-Liideboards, 

Insurance, 

Suit  of  S.  W.  Chamberlain  for  damages, 

■'      Mrs.  Stewart,  "  " 

"      Mrs.  Cook,  "  " 

Books,  blanks,  express,  stationery  and  postage, 


Remaining  in  treasury. 


$80  00 

124  38 

99  80 

88  60 

236  70 

6  50 

31  76 

34  13 

284  00 

23  33 

625  00 

103  92 

51  95 

$1790  07 

$2829  07 

326  85 

$3155  92 


1 1 


Town  appropriation, 
Bank  tax. 
Corporation  tax, 


$2000  00 
792  47 
363  45 


13155  92 


SUMMARY. 


Deficiency  for  State  and  County  taxes, 
"  "    School  orders, 

"  "    Higliway  orders, 

"  "  '•  from  L.  Powers, 

"  "    Pauper  orders, 

"  "    Interest      " 


Surplus  for  Crocker  Bank  tax, 

"  "'  new  school  house, 

"  "  discount  and  abatements, 

"  "  State  aid, 

"  "  contingent  expenses, 

"  "  dog  fund, 

"  "  State  paupers. 


$166  25 

55  64 

1126  75 

25  00 

695  55 

294  02 

$3063  21 

$155  67 

245  60 

218  91 

SO  00 

326  85 

185  53 

62  17 

$1274  73 

'Net  deficiency  or  debt, 


$1788  48 


LIABILITIES    OF    THE    TOWN. 


E.  L.  Delano, 

Elijah  Bardwell, 

Thaxter  Shaw, 

J.  H.  Root, 

Apollus  Burnhara, 

Mrs.  L.  G.  Bardwell, 

Mrs.  E.  V.  Ward, 

Franklin  Savings  Institution, 

Crocker  Institution  for  Savings, 

Greenfield  Savings  Bank, 


$1075  00 

1200  00 

1900  00 

500  00 

600  00 

2900  00 

2325  00 

21900  00 

11000  00 

3000  00 


$46,400  00 


ASSETS. 


Due  for  State  aid, 

"     "       "     paupers, 
Cash  in  treasury, 


Town  debt,  March  1,  1875, 
"      '2,1874, 

Net  increase  the  current  year, 


$727  00 

62  17 

1755  20 


$2544  37 


$43,855  63 
42,067  15 

$1788  48 


I2 

ESTIMATED    NECESSARY  APPROPRIATIONS,     1 8  75. 

State  and  County  taxes,  $4000  GO 

Schooling,  550Q  00 

Interest,  oqqq  qq 

Support  of  poor,  150q  qG 

Building  and  repairing  highways,  6000  OG 

Incidental  expenses,  2500  qo 

Discount  and  abatement::!,  1500  00 

Town  debt,  5000  00 


$28,00G  00 


Respectfully  submitted, 

K.  N.  OAKM^ 

EDWIN  DEMOx,i^,  ,      ,, 

D.  P.  ABEKCKOMBIE,  )      Montague 


K.  N.  OAKMAN.  )    ^, 

EDWIN  DEMOND,  i   Selectmen  of 
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E  P  O  R  T 

OF     THE 

SCHOOL    COMMITTEE    OF     MONTAGUE, 

FOR  THE  YEAR  ENDING  MARCH    I,   1 875. 


To  the  inhabitants  of  the  Town  of  Montague : 

Owing  to  the  absence  of  Mr.  Welch,  who  was  expected  to  write  the 
usual  committee  report,  and  who  has  been  unable,  we  would  present  instead 
the  Superintendent's  report  for  your  careful  consideration.  There  is  much 
in  the  report  that  should  be  earnestly  considered,  and  if  followed,  will,  we 
think,  prove  of  benefit  to  our  schools.  There  may  be  honest  difference  of 
opinion  as  to  the  propriety  of  continuing  the  office  of  Superintendent  an- 
other year,  of  which  some  of  the  committee  have  grave  doubts.  Yet  the  town 
will  decide  all  such  questions  for  themselves.  The  advice  as  regards  the 
West  schoolLouse  should  be  heeded  at  once ;  it  truly  is  not  fit  to  be  occupied 
for  school  purposes.  The  other  schools  mentioned!  should  also  be  suj^plied 
with  black-boards,  &c.,  &c.,  as  per  report.  Believing  the  town  will  give  the 
report  the  consideration  due  to  the  subjects  meritioned,  we  subscribe  our- 
selves Truly  yours, 

A.  D.  WELCH, 
F.  HUBBAKD. 


Gentlemen  of  the  Snhool  Committee  : 

Our  municipal  year  has  nearly  closed,  and  it  becomes  my  duty  to  make 
my  first  annual  report  as  Superintendent  of  the  schools  of  the  town.  When 
elected  to  the  responsible  office  by  the  suffrages  of  the  citizens,  a  year  since, 
(which  action  was  confirmed  by  your  honoi'able  Board)  I  had  not  sufficiently 
comprehended  the  difficult  task  imposed  upon  me  Under  date  of  March  4, 
1ST4,  Hon.  .Toseph  White,  Secretary  of  the  Board  of  Education  for  our  State, 
in   answer   to   niquiries,   wrote   me  as  follows:   "Y'ou  are  to  do  all  that  the 
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committee  may  do.  You  are  their  agent.  Tliis  in  fjenoral.  In  p-irticular 
you  are  to  devise  plans  and  do  whatever  lies  in  your  power  to  improve  the 
schools.  Secure  the  host  teachers  possible;  aid  them  in  the  orc;aiiization  and 
classillcation  of  their  schools;  make  ont  a  course  of  study  for  the  different 
■grades  of  schools;  note  deficiencies  in  teacliing,  government,  &c.  WJien 
you  get  used  to  work  you  will  find  your  hands  full  of  work."  The  task  has 
been  severe,  the  work  constant,  and  yet  pleasant  have  been  all  niy  labors. 
A  stranger  in  your  town,  a  sti-anger  to  your  schools,  I  used  the  first  term  in 
getting  acquainted  with  the  topography  of  the  town,  the  position  of  the 
school  buildings,  and  present  condition  of  the  schools.  The  territory  of  the 
town  is  largo,  and  the  schools  Vvidely  sepai'ated.  The  second  term  I  devoted 
largely  to  grading  the  schools  in  the  villages  where  two  or  more  schools  were 
kept.  But  little  had  hitherto  been  done  in  this  direction,  and  the  various 
classes  in  many  of  the  schools  were  strangely  intermixed.  With  the  hearty 
co-operation  of  the  teacher^,  ihe  scholars  are  now  well  classified  and  graded, 
from  the  pi'imary  department  to  the  high  scliool.  During  the  third  term  I 
have  endeavored  to  establish,  with  your  aid,  uniform  text  books  for  the 
town.  While  as  above  I  have  had  these  objects  specially  in  view,  i  have 
endeavored  to  watch  over  the  interests  of  the  schools  in  every  department, 
and  striven  so  to  use  the  money  ai)propriated  by  the  town  for  tiie  uses  des- 
ignated to  the  best  possible  advantage.  Tlie  school  buildings  in  the  town 
with  the  exception  of  the  Higli,  at  the  Center,  the  Uakman  at  Turners  Falls 
and  the  Grammar  at  the  City,  are  not  in  good  condition.  The  West  is 
totally  unfit,  in  its  jiresent  state,  for  a  school  room.  Beautifully  Nituated, 
witli  plea.-jant  surroundings,  in  the  centre  of  a  community  noted  for  their 
thrift  and  enterprise,  the  school  building  is  a  standing  i-eproach.  Its  miser- 
able seats,  defaced  walls,  uncovered  laths,  and  generally  delapidated  con- 
dition call  upon  the  town  for  the  expenditure  of  a  few  hundred  dollars. 
Chestnut  Hill  and  Lafayette  would  be  uuicli  improved  by  the  use  of  a  little 
paint,  while  Dry  Hill,  Millers  Falls,  and,  in  short,  all  the  school  rooms  need 
better  black-boards.  There  is  not  a  good  set  of  black-boards  in  town. 
Thirty  years  since,  the  black-board  was  but  little  used.  To-day  the  skillful 
teacher  makes  more  use  of  this  than  of  any  one  series  of  text  books.  The 
school  room  and  its  surroundings  affect  the  pupil  for  life.  A  scholar  cannot 
be  ambitious  in  a  low,  delapidated,  unventilated,  dirty  school  room.  It  is 
strange  that  the  parent  who  builds  a  better  stable  for  his  horse,  sheaths  it, 
paints  it,  will  alUow  his  children  to  sit  in  a  room  that  would  need  repairing 
to  make  it  a  proper  place  for  his  horse.  I  speak  not  thus,  complainingly. 
The  town  has  done  much  during  the  last  few  years  to  improve  the  school 
buildings,  hut  the  work  will  not  be  completed  till  every  school  building  in 
town  speaks  its  own  praise  as  a  fit  place,  where  scholars  may  pursue  their 
studies  and  fit  themselves  for  the  various  avocations  of  life. 

Twenty-one  different  teachers  have  been  engaged  during  the  past  year 
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in  the  schools.  Whilo  there  have  been  no  entire  faihires,  all  have  not  been 
equally  successful.  This  was  not  to  be  exiDeoted.  The  true  teacher  requires 
a  rare  combination  of  elements  in  his  mental  composition.  He  may  be 
learned  without  being  apt  to  teach.  He  may  govern  without  being  able  to 
win  the  affections  of  his  scholars.  He  may  liave  all  the  rules  of  school 
teaching  without  knowing  how  to  put  them  in  practice.  He  may  be  enthu- 
siastic himself  without  knowing  how  to  awaken  enthusiasm  in  the  minds  of 
Lis  pupils.  He  may  love  his  pupils  without  knowing  how  to  cause  them  to 
love  and  fear  him  at  the  same  time.  I  am  glad  to  be  able  to  say  that  four- 
teen of  our  teachers  have  been  employed  during  the  year.  A  successful 
teacher  is  worth  much  raoi^e  the  second  or  third  terra,  or  the  second  or  third 
year,  than  the  first.  Jfo  one  thing  is  more  prejudicial  to  the  success  of  a 
school  than  a  constant  cliange  of  teachers.  It  takes  a  large  part  of  one 
term  for  a  teacher  to  learn  the  dispositions,  hobbies,  powers  and  necessities 
of  his  pupils,  and  the  second  and  future  terms  he  is  prepared  for  the  use  of 
that  kno^vledge. 

The  High  school  has  been  taught  by  Mr.  Bailey  for  the  third  year.  If 
discipline,  rapid  improvement  in  pupils,  an  enthusiastic  desire  to  make  the 
school  one  of  the  best  in  the  State — in  reality  a  High  School — are  con- 
sidered requisite  to  success,  then  the  school  has  been  a  success.  Mr. 
Bailey  well  deserves  the  thanks  of  the  community.  His  last  year  has 
been  his  best.  Miss  Bliss  and  Miss  Armstrong,  in  their  respective 
departments,  have  worked  hard,  and  their  reward  was  seju  in  the  most 
excellent  display  of  their  schools  at  the  recent  closing  examina- 
tions. By  vote  of  the  School  Committee  in  the  Spring,  the  schools  at 
the  South  and  xs'orth  West  were  abolished.  At  the  earnest  solicitation  of 
several  parents,  a  Summer  term  was  kept  by  Miss  Hattie  S.  Boot  in  the 
South  district.  But  the  experiment  only  proved  that  the  original  decision 
of  the  committee  was  wise.  Miss  Boot  was  transferred  for  the  Fall  and 
Winter  terms  to  the  Federal  Street  district,  where  she  has  gained  for  herself 
the  reputation  of  a  successful  teacher.  Earnest,  kuid,  faithful,  she  has  done 
\/ell.  In  the  West  district.  Miss  Lucy  A.  Armstrong,  who  had  done  good 
service  for  several  years,  was  transferred,  at  the  commencement  of  the  Fall 
term,  to  the  City,  where  she  has  well  sustained  her  previous  reputation,  and 
the  disturbances  that  were  a  source  of  trouble  in  the  City  school  during  the 
last  year  have  entirely  ceased.  Miss  Rowe  was  transferred  from  the  City 
to  the  West.  A  young  lady  of  su^jerior  qualifications,  and  long  experience, 
yet  her  success  was  not  what  was  desired  or  expected.  jSTot  enough  of  ani- 
mation, of  the  power  to  vv^in  by  love  was  exiiibited  by  her  in  her  connection 
with  this  school.  Perhaps  a  new  field  of  labor,  with  different  surroundings, 
will  give  her  an  opportunity  to  show  that  she  possesses  the  power  of  a  true 
teacher.  Miss  Rowe  was  in  no  way  to  blame  for  the  disturbances  in  her 
school  during  the  Fall  term.     Teachers  must  govern.     Scholars  must  obey  ; 
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and  when  n  parent  so  far  forgets  liimself  as  to  enter  the  school  room,  disturb 
the  tjchool,  assault  the  teaeher  with  harsh  words,  it  is  time  that  the  arm  of 
the  law  was  used  for  the  teacher's  protection.  Less  injury  is  done  to  the 
teacher  or  school  than  to  the  child  who  is  supported  in  disobeying  the 
teaclier's  proper  requests,  and  taken  from  the  scliool  to  grow  up  in  ignor- 
ance and  vice,  unless  he  can  be  master  of  the  situation  in  the  school  room. 
In  the  City,  I  have  already  spoken  of  Miss  Armstrong's  labors  in  the  Gram- 
mar department.  In  the  Primary  department,  Miss  Nettie  Holton  has 
tauglit  during  the  year.  Young,  with  but  little  experience,  there  might 
liavcbeen  a  qussLion  with  reference  to  her  success,  before  she  entered  upon 
her  duties.  But  the  first  visit  dissipated  all  doubts.  Each  day  for  the  year 
the  school  has  made  an  onward  movement.  Rarely  liave  I  seen  so  perfect 
an  iinderstanding  between  pupil  and  teacher.  Miss  Holton  needs  no  otlier 
recommendation  tlian  a  vi-ir  tr)  her  school  room.  In  Turners  Falls,  Miss 
Oakmau  has  had  charge  of  the  Grammar  department.  Here  was  disorder, 
want  of  classification,  and  many  other  difficulties  that  would  have  dis- 
heartened a  less  resolute  spirit.  Order  has  succeeded  confusion,  discipline 
has  been  established,  great  work,  that  none  but  the  teacher  or  committee 
could  see,  has  been  done.  We  have  feared  tliat  "the  sword  was  too  sharp 
for  the  scabbard."  Once  ami  ai^ain  her  health  failed,  and  most  teachers 
vv^ould  have  relin.quished  Ww  ta-k.  Miss  Oakman  has  persistently  carried 
her  school  througii  Rest  and  a  long  vacation  may  give  lier  strength  to  re- 
sume her  duties;  otherwise  it  will  be  better  to  secure  the  services  of  a  male 
teacher.  Miss  Marsh,  in  her  department,  has  worked  with  her  accustomed 
fidelity,  and  more  tlian  her  accustomed  success.  Her  last  examination  was 
a  marvel  of  its  kind,  shownig  the  result  when  a  teacher  is  determined  that 
something  should  be  dune.  Miss  Kendrick  has  been  in  her  scliool  two  years,, 
and  it  is  enough  to  say  that  neither  pupils,  parents  or  committee  desire  any 
change.  In  this  school,  drawing  is  taught  on  the  black-board,  and  the  re- 
sults, as  seen  upon  the  boards,  were  a  pi'oof  of  how  much  can  be  done  by  the 
teacher  who  is  interested  in  drav/ing.  Miss  Hammond  and  Miss  Kendall,  in 
the  Primary  departments,  have  done  well.  Their  schools  were  one  until  the 
commencement  of  tlie  Fall  term,  when  it  was  found  necessary  to  divide  and 
make  two  schools  of  equal  grades.     I  hope  these  teachers  may  be  i-etained. 

In  Millers  Falls,  the  Grammar  school  was  taught  the  first  term  by 
Miss  Childs,  of  Amherst,  who,  to  the  regret  of  the  Superintendent,  left  her 
school  for  a  more  lucrative  situation.  The  last  two  terms  the  scliool  has 
been  under  the  care  of  Miss  Lizzie  Kimbail,  an  experienced  teacher.  She 
seems  to  have  labored  for  the  good  of  her  school.  But  much  sickness  in  the 
school,  and  her  own  illness,  obliging  her  to  be  absent  a  week  during  the  last 
part  of  the  wintei',  interfered  sadly  with  the  advancement  of  the  school. 
As  a  whole,  the  condition  of  the  scliool  is  not  satisfactory.  But  this  may  be 
remedied  by  the   combined   efforts   of   tc-acher,  parents  and   pupils.      Miss 
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Brigh.am  lias  done  her  work  well  in  the  rrimary  department,  and  is  well 
worthy  to  be  promoted  to  some  higher  position.  She  never  wearies  in  her 
work,  and  is  constantly  devising  new  methods  to  interest  and  profit  her 
pupils. 

Dry  Hill  has  been  unfortunate  in  having  had  three  teachers  iluring  the 
year.  Miss  Holmes,  who  taught  the  first  terra,  had  here  her  first  experi- 
ence. She  has  all  the  elements  that  make  a  good  teacher,— "apt  to  teach," 
apt  to  govern,— duty  her  watch-word,  success  her  determination;  she  could 
not  fail.  Her  examination  at  the  close  of  the  term  was  one  of  the  pleasantest 
of  the  year.  This  sclu^ol  from  being  one  of  the  largest  and  most  successful 
m  town,  has  dwindled  in  numbers  till  it  presents  but.  little  attraction  for  an 
ambitious  teacher.  The  only  boarding  place  (and  an  excellent  one)  is  a 
mile  away — too  far  for  returning  at  noon.  This  renders  it  more  difficult  to 
obtain  a  constant  teacher.  Miss  J.  F.  Emery  commenced  the  next  term,  but 
before  she  had  had  a  fair  trial,  accepted  a  position  elsewhere.  She  was 
succeeded  by  Miss  Bardwell,  a  graduate  of  the  High  school,  who,  with  more 
experience,  will  class  among  our  best  teachers.  I  found  Chestnut  Hill  in 
charge  of  Miss  Lantell,  who  had  taught  several  terms  in  the  same  school. 
There  was  a  want  of  system  in  her  school,  and  of  method  in  her  teaching. 
■It  was  not  always  easy  to  tell  who  was  the  teacher  and  who  the  pupils. 
She  seemed  to  want  to  do  right,  but  did  not  have  the  tact  to  make  results 
correspond  with  her  desires.  For  the  Fall  and  Winter,  Miss  Holmes  was 
transferred  from  the  Dry  Hill  district.  She  brought  to  this  school  the 
experience  of  the  last  term,  with  an  earnest  desire  to  promote  the  interest 
of  the  school  and  to  labor  for  the  advancement  of  her  pupils;  and  I  had 
looked  up  to  this  school  as  one  of  the  most  interesting  and  promising  in 
town.  Unexpected  difficulties  arose.  Insubordination  had  so  long  reigned 
in  the  school  room  that  to  reduce  the  school  to  order  seemed  a  hopeless 
task.  Parents,  in  some  instances,  I  fear,  influenced  their  children  in  the 
wrong  direction.  At  one  time,  she  had  almost  concluded  to  relinquish  her 
task;  but  by  unremitting  labor,  patience  and  perseverance,  she  continued 
the  school  to  its  close,  and  left  the  district  with  the  earnest  wish  of  the  best 
families  for  her  return.  Lafayette  school,  during  the  summer,  was  taught 
by  Miss  Graves,  of  Leverett,  who  had  taught  one  term  previously  in  the 
same  school,  and  did  what  she  could  for  the  advancement  of  her  pupils. 
Miss  Healy,  a  teacher  who  has  never  failed,  has  had  charge  of  the  school 
during  the  winter;  has  given  entire  satisfaction  to  pupils,  parents  and 
superintendent.  It  would  seem  to  be  a  pity  that  one  so  well  qualified  by 
education  and  practice  to  teach  could  not  be  prevailed  upon  to  make  it  her 
life  work.  Federal  street,  during  the  summer  term,  was  taught  by  Miss 
Julia  Clapp,  whose  valuable  services  have  been  long  given  to  the  town. 
Willingly  would  the  superintendent  have  continued  her  services,  but  fairer 
prospects  allured  her,  and  she  has  taken  a  school  with  only  one  scholar. 
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The  blessings  of  scholars  and  parents  follow  her  In  her  new  relations.  I 
have  thus  given  a  succinct  notice  of  each  school,  in  the  old-fashioned 
method,  to  bring  them  more  prominently  before  the  members  of  the  com- 
mittee. While  all  that  was  hoped  has  not  been  attained,  still  I  think  a  full 
average  share  of  improvement  has  been  made.  As  I  stated  to  the  town  at 
the  last  March  meeting  it  will  be  difficult  for  the  town  to  adjust  itself  the 
changes  constantly  taking  place  in  its  schools.  The  Hill  districts  are  con- 
stantly decreasing  in  population,  and  are  so  situated  that  they  cannot  be 
consolidated,  while  the  villages  are  rapidly  increasing  in  population,  thus 
making  increasing  demands  on  the  treasury  of  the  town.  In  Turners  Falls, 
where  eisiht  or  nine  years  since  seven  pupils  constituted  the  school,  nearly 
one-half  of  all  the  pupils  of  the  town  are  registnred.  The  rural  districts  can 
but  realize  their  failing  strength,  while  the  tendency  usually  is  for  the 
rapidly  growing  villages  to  forget  to  be  generous  to  the  older  portions  of  the 
town.  Another  word  for  the  High  School.  With  ample  room,  with  the  best 
of  teachers,  it  seems  a  pity  that  some  way  cannot  be  devised  to  fill  the  empty 
seats  and  to  let  the  adv  luiages  of  this  school  be  more  generally  felt  by  all 
the  inhabitants  of  the  town.  Other  towns  in  the  commonwealth  furnish 
the  means  of  conveyance  to  scholars  living  at  a  distance  from  the  High 
School.  Cannot  something  be  done  in  this  way  in  Montague?  The  popula- 
tion of  the  town  is  rapidly  changing  from  agricultural  to  manufacturing.  In 
the  villages  already  many  children  of  the  proper  age  do  not  attend  school  at 
all:  many  others  are  employed  in  manufacturing  establishments  through  the 
entire  year,  and  are  thus  growing  up  in  ignorance.  Our  laws  provide  for 
"compulsory  education,"  also  for  truant  officers ;  and  I  respectfully  submit 
to  the  town  whether  the  time  has  not  come  for  action.  Every  day  of  idle- 
ness on  the  part  of  the  child  is  a  loss  not  only  to  the  child  but  to  the  town, 
the  community,  the  State,  (State  law). 

I  feel  as  though  our  work  had  just  commenced.  We  are  not  nearly  as 
far  advanced  as  we  should  be.  Composition,  drawing,  and  declamation,  are 
scarcely  known  in  the  schools.  True,  for  a  part  of  the  year,  a  teacher  of 
drawing  has  been  engaged  at  the  Centre  in  the  High  and  Grammar  Schools, 
and  with  favorable  results.  Want  of  funds  prevented  the  employment  of  a 
teacher  through  the  entire  year.  But  surely  something  can  be  done  by 
every  teacher  in  each  of  the  above  branches,  and  something  should  be 
required.  In  the  schools  of  the  Commonwealth  old  things  are  passing  away, 
and  all  things  are  becoming  new.  True,  there  is  no  royal  road  to  learning, 
and  it  can  only  be  acquired  by  unremmitting  toil  and  persistent  energy. 
But  it  would  be  as  foollish  to  say  that  we  had  made  no  improvement  in  our 
school  system  and  methods  of  instruction,  and  sigh  for  the  good  old  times 
when  spelling,  reading,  writing  and  arithmetic,  were  the  only  studies  in  our 
common  school?,  as  it  would  be  to  ask  the  return  of  the  old  log  house,  huge 
gaping  fire-place,  with  its  roasting  face  and  frozen   back.     Our  free  schools 
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with  our  churches,  are  our  only  hope  as  a  commonwealth.  Each  decade 
with  the  addition  of  new  states  makes  our  fractional  part  of  the  common 
nationality  less,  and  this  must  be  met  hy  more  than  a  corresponding  increase 
in  mental  and  moral  powers. 

I  recommend  through  you  to  the  town  to  permanently  abolish  the 
scliool  in  the  South  District,  also  in  the  Northwest  or  Oakman  District, 
also  to  continue  the  Federal  street  school  only  as  a  primary  school ;  it  has 
been  so  arranged  the  past  term,  and  the  large  scholars  transferred  to  the 
Centre  Grammar  school.  The  results  in  a  small  mixed  school  cannot  be  as 
favorable  as  in  the  largi^r  graded  schools,  and  the  grammar  scholars  for  both 
the  West  and  Federal  street  schools  will  find  it  greatly  to  their  advantage  to 
attend  the  Centre  school.  On  the  whole,  our  teachers  have  done  well,  and 
deserve  the  thanks  of  the  town.  In  every  instance  they  have  seconded  the 
efforts  of  the  Superintendent,  and  worked  with  him  for  the  advancement  of 
tlieir  several  schools.  They  will  receive  his  sincere  thanks.  I  recommend 
through  the  committee  to  the  town  that  the  superintendency  in  some  form 
be  continued.  One  mind  interested  in  every  school,  one  mind  comparing 
wants,  one  mind  supplying  necessities,  one  mind  devoted  especially  to  the 
cause  of  education,  is  surely  of  much  more  value  than  three  or  six  minds 
busied  with  other  employments  and  only  giving  the  envied  fragments  of 
time  to  the  service  of  the  schools.  Professor  Walton,  of  the  State  Board  of 
Education,  has  twice  visited  us  during  the  year,  and  devoted  two  or  three 
days  each  time  to  the  interest  of  the  schools,  holding  a  teachers'  institute 
one  day  for  the  special  benefit  of  the  teachers.  These  visits  have  been  and 
will  continue  tu  be  of  incalculable  benefit  to  our  schools.  Prof.  Walton 
knows  just  what  to  say  and  how  to  say  it.  His  long  experience  as  a  teacher, 
his  tact  in  correcting  the  errors  of  teachers,  his  happy  manner  of  explaining 
different  methods  of  teaching  and  government  all  combine  to  render  him 
the  rigat  man  in  the  right  place.  Every  scholar  in  our  schools  has  been 
benefitted  by  his  visits,  through  the  teachers  who  listened  to  his  lectures 
and  instruction.  My  thanks  are  due  my  co-laborers  on  the  committee,  in 
whose  counsels  harmony  has  prevailed,  with  a  single  and  unfortunate  excep- 
tion ;  also  to  Rev.  Mr.  Daniels  for  visiting  the  schools,  and  for  many 
valuable  hints  and  suggestions  with  reference  to  the  schools ;  to  the  town 
ofiicers  who  have  aided  me  in  the  prosecution  of  my  arduous  duties;  to  the 
citizens  generally  from  whom  I  have  received  only  courtesy  and  kindness. 
I  recommend  that  the  sum  of  six  thousand  dollars  be  raised  the  ensuing 
year  tor  the  use  of  schools ;  also,  two  hundred  dollars  for  repairs  and  im- 
provements on  school  buildings.  I  believe  there  are  no  outstanding  bills 
against  the  town  in  their  school  account,  while  the  past  year  we  have  paid 
more  than  two  hundred  dollars  of  last  year's  debts.  The  above  amounts 
will  in  my  opinion  carry  us  successfully  through  the  next  year,  and  enable 
your  committee  to  do  well  for  your  schools. 
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Many  tilings  that  I  would  be  glad  to  add  I  leave  unsaid,  with  referenco 
to  truancy  and  absentees,  teachers  and  teaching;  to  evening  schools,  to  the 
corapartive  cost  of  schooling  per  pupil  in  the  different  sections  of  the  town, 
and  the  prospective  requirements  of  oiu"  schools.  Conscious  of  my  own 
imperfections,  regretting  that  I  have  been  able  to  do  no  more  in  the  cause 
of  education,  claiming  only  honesty  of  intention  and  earnestness  of  purpose, 
I  submit  to  you  this  report. 

L.  P.  FROST,  Superintendent  of  Schools. 


